JOINT COMMISSIONING PARTNERSHIP WORK PROGRAMME 2013
Version Date-January 2013

22nd 19th 21st 23rd 17th 19th

TOPICS Owner Jan March May July Sept Nov
Governance
Review of Terms of Reference and Membership [Paul O'Sullivan
Joint Commissioning Arrangements
PCC and NHS Commissioning Paul O'Sullivan/Pam
Restructures/Integration Plans Marsden
Role of Police and Crime Commissioner and
Commissioning Arrangements TBC

Paul O'Sullivan/Pam
Health and Social Care 256 Funding Marsden
PH Transition; Commissioning and Contracting
Workstream Craig McArdle
Priority Area; Tackle poverty and the wider factors that affect health and wellbeing and health inequalities

Young Persons Accommodation Commissioning
Plan

Craig McArdle

Supported temporary accommodation business
case

Craig McArdle

Housing Services- Delivery Plans.

Stuart Palmer

Framework for peninsula placement services
including residential, fostering and special school
placements for children.

Fiona Fleming




Overview of the strategy for children 11-19 and
the skills agenda including overview of contract
with Careers South West and achievement of

NEETS targets. Judith Harwood (TBC)

Refugee support service Craig McArdle

Priority Area; Achieve the best start for children and young people

early Years and Childrens Centers including BIG

Lottery bid Judith Harwood (TBC)
Short breaks Commissioning Plan for Disabled

Children Judith Harwood (TBC)
Early Intervention in Mental Health and

overview of CAMHS Fiona Fleming

Commissioning Intentions for Early Intervetion
and Prevention Strategy including Families with
a Future Fiona Fleming

Priority Area; Enable People to live healthy lives and make healthy choices

Alcohol Commissioning Strategy Dave Schwartz

Health Improvement Commissioning Intentions [Sarah Lees

Teenage Pregnancy. Re-design of servcie

delivery Fiona Fleming
Sexual Health Services Commissioning Plan Laura Juett
Substance Misuse Commissioning Plan Gary Wallace

Priority Area; Delay and reduce the need for care and support

Domiciliary Care and Reablement Business Case [Debbie Butcher




Personal Health Budgets

Fiona Phelps

Sheltered Housing and low level support for
Older People Business Case.

Craig McArdle

Business Planning

Performance/Finance Monitoring

Patrick Hartop/Simon
Arthurs

Quality and Safeguarding (Adults and Children)

TBC

JSNA & Evidence BankDevelopment

Rob Nelder




